North Valley Public Library Board of Trustees Meeting

at 208 Main Street, Stevensville, MT 59870 on Wed., May 20,2026 at 3pm or by Zoom
To Join Zoom Meeting: https://usO6web.zoom.us/j/83707600715?pwd=e9F7Td4xFQbbYewfLL8QZ8Ca7xKQSI.1
Meeting ID: 837 0760 0715. Passcode: 956800

AGENDA

CALL TO ORDER/ROLL CALL
PUBLIC COMMENT
GUESTS

e North Valley Public Library Foundation news, feedback, and comments.

NEW BUSINESS

e Trustees Officer Election.

e Discussion on presentation on 4/22/26 from Kevin Wallace of Campaign Counsel.

e New draft policy: Library Accessibility Policy.

e Revoke Animals in the Library Policy because it is incorporated into the above Accessibility Policy.

e 1.5 hr. late opening Monday, June 1 due to computer system upgrades. Should IT upgrades be added to Emergency
Closure policy?

e Succession planning.

ONGOING & UNFINISHED BUSINESS
e New building plans, discussion & decisions:
Telecoil Loop System was spoken about at Tamarack for hearing impaired. Might that be something the board
wants to consider implementing in the conference room of a new building? It needs to be installed before the
floor. A grant might be secured for the cost.
Status from Horlacher regarding architect and building specs.

APPROVAL OF MINUTES
e Board minutes from 4/15/2026.
e Minutes from Campaign Counsel Meeting.

FINANCES

e Statement of Revenue.

e Statement of Expenditure. Grant line 281 added. Grant received from Rapp. Expenditure will be $3,412.64.
e Cash Report.

e Chair compares the monthly bank statement to reconciliation report.

e New Annual Financial Report and NVPL's need for a government CPA.

BOARD/DIRECTORS ANNOUNCEMENTS & COMMENTS

e Tamarack fall meeting is usually online via Zoom. The date scheduled was October 15. The Spring meeting usually takes
place April 23-24, but this is too close to MLA Conference to allow many Tamarack directors to attend MLA. The
Trustees at Tamarack suggested changing the in-person meeting to October or possibly changing the spring date. The
consensus was to send out a poll to get feedback from all Trustees that might attend and library Directors.

e Denise visiting Dad in Illinois May 23-30.

e Cara Orban from the State Library coming to July 15 board meeting for in-person training.

ADJOURNMENT



MINUTES May 20, 2026

CALL TO ORDER/ROLL CALL

The meeting was called to order at 3:03pm

Board Present: Caitlin Dunn, Kate Kowal Dianne Snedigar, Victoria Howell
Board Present Other: Margy Gilbertson arrived at 3:11.

Board Absent: None

Staff Present: Denise Ard, Library Director

PUBLIC COMMENT
No public was present so there was no public comment.

GUESTS

Carla Sanders said their fundraiser was a success and they were already planning their next fundraiser. She said that
Kate Boyd would take over as president of the Foundation on July 1. Carla said that Kevin from Campaign Counsel
said not to post photos preliminary sketches of what a new building may look like until it is final and approved.

NEW BUSINESS

Trustees Officer Election
Margy made a motion to keep the slate of officers the same. Dianne as Chair, Victoria as Vice-Chair and Caitlin as
secretary. Kate seconded the motion. The motion passed unanimously.

Discussion on presentation on 4/22/26 from Kevin Wallace of Campaign Counsel
The board had this on the agenda in case they wanted to discuss the informational presentation from Kevin Wallace
of Campaign Counsel, but the board had nothing to discuss.

Library Accessibility policy
Caitlin made a motion to adopt the Library Accessibility Policy and revoke the Animals in the Library Policy as it was
incorporated into the former. Victoria seconded the motion. The motion passed unanimously.

Emergency Closure Policy

Denise said the emergency closure policy says the director as the authority to do a delayed opening based on
weather, fire, loss of electricity, loss of heat or noxious smells from construction. On June 1, due to computer system
upgrades Denise made the decision for a 1.5 delayed opening. Denise said that made her uncomfortable because it
was not included in any policy. Although the board felt that was not a true emergency, Denise said it required a
decision ASAP to schedule the proper IT and she could not wait until the next board meeting, and there was no other
policy that fit. Kate made a motion to add to that, “and other circumstances deemed necessary per directors
discretion” to the Emergency policy, so the sentence reads now, “There are times when the Library may need to
open late, close early, or close all day due to an emergency such as weather, fire, loss of electricity, loss of heat, or
noxious smells from construction, and other circumstances deemed necessary per director’s discretion.” Caitlin
seconded the motion. The motion passed unanimously.



Succession planning

The director asked the board their ideas on succession planning upon her retirement or if something happened
sooner. The board asked Denise to continue to update her Director’s Standard Operating Manual as time permits.
The board will consider succession planning more in future meetings.

ONGOING & UNFINISHED BUSINESS
New building plans, discussion & decisions.

Telecoil Loop System

Denise emailed the board an informational sheet about telecoil loop system, an assistive listening technology that
wirelessly transmits sound from a venue's PA system or microphone directly into a person's hearing aid or cochlear
implant. Kate and Denise received a demonstration of the system at the Tamarack Federation meeting. Denise said it
is something NVPL should consider in a new building and suggested a grant might be available. Polson library got
theirs installed during their renovation from a grant. The board asked if it had to be installed during construction and
Denise said it should be under the floor, so yes. Kate added it could be added above a drop ceiling. However, Abbi at
Polson said that was not ideal as they can easily be damaged if work in the ceiling by changing out a projector or
other meeting room wiring. The board said they would keep it in mind for the community room in a new building
and Dianne said she would share the information with developer Rob Horlacher, who is donating building plans to
the library.

Status from Horlacher regarding architect and building specs

The board looked at most recent renderings and thought they looked good. Dianne and Carlas met with Rob
Horlacher, but they said it was important for the board to ask their questions to Rob Horalcher directly. Rob
Horlacher will attend the July meeting so that the board and foundation can ask their questions directly.

APPROVAL OF MINUTES

Caitlin made a motion to approve the 4/15/2026 minutes with one typo. Margy seconded the motion. The motion
passed unanimously. Kate made a motion to approve the 4/22/2026 special meeting minutes. Caitlin seconded the
motion. The motion passed unanimously.

FINANCES

Financial Reports

Victoria made a motion to approve the financial reports. Caitlin seconded the motion. The motion passed
unanimously.

Chair compares monthly bank statement to reconciliation report.

Dianne reviewed and signed off on the reconciliation report.

New Annual Financial Report and NVPL’s need for a government CPA.

The Ravalli County CFO, Jana Exner responded to Denise’s email in April that she thought she could answer some of
Denise’s accounting questions, but she has not heard back. Denise will follow up. Jana might be busy until levies are
due in September, but Denise will inquire. Any questions not answered by Jana, will require a CPA familiar with Black
Mountain and governmental accounting. The deadline for the annual financial report is December, so Denise still has
time.



BOARD/DIRECTORS ANNOUNCEMENTS & COMMENTS

There is a survey out for the board to answer when they can attend the next Tamarack meeting.
Denise is going to visit her Dad May 23-30.

Cara Orban from the State Library is coming in July 15 to present training. The board told Denise to
tell her to make it an hour since Rob Horlacher is coming and to make it a light agenda with no policy
reviews.

Special meeting to hear Campaign Counsel’s report will be April 22, 2026, at 8:45am.

ADJOURNMENT
Caitlin made a motion to adjourn at 5:00pm. Kate seconded the motion. The motion passed unanimously.

Minutes written by Caitlin Dunn and Denise Ard



