North Valley Public Library Special Meeting
at 208 Main Street, Stevensville, MT 59870
on Wed., April 22,2026 at 8:45 am

AGENDA

Kevin Wallace of Campaign Counselis presenting the results of the North Valley Public
Library Foundation’s campaign audit on Wednesday April 22, 2026, at the North Valley
Public Library at 208 Main Street, Stevensville in the Community Room at 8:45am to the
NVPL Foundation, the Library Board, and Director. A quorum of the board may be present,
so the public is welcome to attend. No library board action will be taken.

Zoom option available:

Topic: Campaign Counsel presents the results of the NVPL Foundation campaign audit
Time: Apr 22, 2026 08:45 AM Mountain Time (US and Canada)

Join Zoom Meeting
https://us06web.zoom.us/j/86487558084?pwd=bCxnoamOEITASoGdb7pf5ldbu3HHDO.1
Meeting ID: 864 8755 8084

Passcode: 221576



https://us06web.zoom.us/j/86487558084?pwd=bCxnoamOElTASoGdb7pf5ldbu3HHDO.1

MINUTES April 22, 2026 SPECIAL PRESENTATION MEETING

ROLL CALL

The presentation started at 8:45 am

Presenter: Kevin Wallace of Campaigh Counsel

NVPL Foundation members present: Celeste Statler, Wendy Moore, Donna Bainbridge,
Vicki Schuster, (Carla Sanders via Zoom)

Library Board present: Caitlin Dunn, Margy Gilbertson, Dianne Snedigar, Victoria Howell,
(Kate Kowal via Zoom)

Staff Present: Denise Ard, Library Director

AGENDA
Kevin Wallace of Campaign Counsel presented the results of the North Valley Public Library
Foundation’s campaign audit.

See Appendix I.
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needs to build community support and raise significant philanthropic capital to acquire land
and build a new library.

NVPLF’'s readiness to move into the Community Analysis is a function of need and
determination. The need to find land and build a new library is widely understood, and the
determination to find sufficient community support to do so is strong among library leaders.

Need and determination, however, are not the sole determinates to an organization’s campaign
preparedness. The next phase, the Community Analysis, will measure prospective donors’ ability
and willingness to support a campaign with major gifts ($25,000+). If the next phase discovers
sufficient philanthropy and leadership, Campaign Counsel shall recommend that NVPLF initiate

a capital campaign.

Our final report will include a comprehensive capital campaign plan and proposed service fees
for Campaign Counsel to manage the campaign. If, however, the Community Analysis findings
do not support the immediate launch of a campaign, Counsel will provide a plan that builds the
requisite philanthropy and leadership to initiate a campaign at a later time.

The balance of this report details the Audit findings.
l. Rationale: Does a campaign make sense to key internal leaders?

Yes, the internal leaders interviewed during the Audit believe that investigating a capital
campaign to fund the purchase and construction of a new library is important. There is little
hesitation because:

e Stevensville and its nearby communities genuinely value the library.
Library leaders have been acting upon the need for a new library for many years by
engaging with the community and elected officials.

e There is no alternative; the existing library must be replaced and the costs of renovating
the current building are too high.

These leaders recognize that funding a new library will be challenging. For example, what if local
philanthropists do not perceive the need for and benefits of a new library? These are issues that
Counsel and NVPLF will continue to explore and address as the study advances.

There are two components that ultimately determine any nonprofit's capital campaign success:

1. The organization’s internal family takes accountability for the campaign’s success. This
means they financially support the campaign; they champion the campaign to their
network of family, friends and peers; and they assist with the donor identification,
qualification, education, cultivation and solicitation processes.

2. The organization is a responsible steward to its mission and donors. Philanthropists view
their gifts to nonprofits in the same way that investors view purchasing shares in
companies; they expect results. For the philanthropist, results include ongoing and
transparent communications on the nonprofit's mission fulfiliment.
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family and peers, and opening doors to potential donors. The leadership agreed to these
responsibilities. The process for raising philanthropic support is outlined below.

Identify potential leaders and donors.

Qualify potential donors’ giving capacities.

Educate these individuals on the needs and benefits of the project.
Cultivate these individuals for support.

Solicit their support.

Close their gift.

Retain their support and passion through stewardship.

Process is a function of quantity. The number of professional asks made is proportional to the
amount of capital raised. Leadership and determination, however, are functions of quality.
Simply putting people in campaign leadership positions is not enough. They must be the right
people, and they must champion the project.

The right leaders are individuals who make personally significant gifts and champion the
campaign to friends, family and peers who are capable of making similar gifts.

The library, trustees, foundation and friends have solid leadership. These talented individuals
are fully capable of initiating a capital campaign. Campaign success, however, will necessitate
that additional leaders are recruited on to a capital campaign committee and educate them on
the benefits of the campaign.

The best leaders to recruit are people with political, financial and professional influence. Their
interest in joining a capital campaign committee will be linked with the organization’s image and
mission. To follow are findings from the Audit that relate to the library’s image. Campaign
Counsel includes positive (+) and negative (-) comments. Do not dwell on either. Their sum,
which is positive, will shape the campaign’s Case for Support.

INTERVIEW FINDINGS:

+ Downtown location - Library looks/feels run down

+ Staff is very friendly - Parking

+ Community loves their library - Space was not designed for
library use

+ Hub for community activity - Too small to provide adequate

space for collections/programs

+ Library has ‘small-town’ feel - Building cannot be renovated
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Given these unique characteristics, the Internal Audit evaluates systems and personnel to
ensure they are ready for the challenge.

Donor/prospect database:

NVPLF does not have a traditional donor database. The organization is tracking pertinent
information (e.g., contact information, donations), but the current system lacks the
necessary functionality to steward donors through multiple-year pledges. NVPLF needs
to invest in a system that performs these functions.

Website:

NVPLF uses the internet, Facebook and Instagram to communicate with its constituents.
It has ample information regarding its plans for a new library. If a campaign is launched,
the foundation shouldn’t include a ‘donate now’ buftton in any of its electronic

communications.

Staff:

The North Valley Public Foundation does not have any staff. It must prepare for a
volunteer to dedicate 10-20 hours of work per week to the campaign if one is launched.
The time commitment is less in the beginning of the campaign, but ramps-up quickly once
community solicitations begin. NVPLF will likely need to invest in a part-time staff person
or find a volunteer capable of managing day-to-day campaign operations.

Internal ownership:

Capital campaigns require determined leaders who take ownership in the needs and
benefits of the project plus the campaign process. Library leaders who were interviewed
during the Audit were supportive of the planning study and a potential campaign.

External competition:

Campaign competition from other community nonprofits can be a positive or a negative
factor in determining the best time to launch a capital campaign. Counsel did not learn of
any competing campaigns during the Audit interviews.

Another external factor that can impact a campaign’s success is the economy. During
downturns, philanthropic giving to human services (e.g., food, shelter) usually rises, especially
for well-known national organizations like Habitat for Humanity or The Salvation Army. Economic
downturns are generally bad for lifestyle campaigns (e.g., the arts and humanities) and for
nonprofits that are new and/or not well known. Audit interviewees did not express concern about
the current economy.

CAMPAIGN AUDIT PARTICIPANTS:

Denise Ard Victoria Howell Dianne Snedigar
Donna Bainbridge Kate Kowal Julie Solberg
Kate Boyd Carla Sandres Celeste Statler
Caitlin Dunn Vicki Schuster Brenda Wilmont

Margy Gilbertson Cathleen Smith
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